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Research is a requirement of our 
training programs

• It can seem intimidating, especially if you have 
no prior research experience

TRAINEE RESEARCH

• There are resources and support available:
- Faculty
- Chief Residents, Chief Fellow
- Office of Academic Development



CHIEF RESIDENTS/FELLOW

Chief Residents: Jaclyn Jerz, MD (PGY3) 
Eric Salazar, MD, PhD (PGY2)

Chief Fellow: Lauren King, MD



OFFICE OF ACADEMIC DEVELOPMENT

• In operation since 2010

• 3 employees: manager, scientific writer, grants 
administrator

• Completely supported by the Department (no cost 
to faculty or trainees)

• Support academic/research activity 
- Provide guidance and support
- Direct you to appropriate HMRI resources



OFFICE OF ACADEMIC DEVELOPMENT

• Provide editing services for grant applications, 
manuscripts, book chapters, and posters

• Assist with MORTI issues (e.g. ARAF and IRB 
protocol writing and submission)

• Conduct seminars and workshops on scientific 
writing and presenting



RESEARCH PROCESS AND MORTI



Before you begin any research project:

1. Credentialing

hmricredentialing@houstonmethodist.org

2. Administrative Review and Approval (ARAF) Form

ARAF is necessary for any research project!

3. IRB (if necessary, but it most likely is)

TRAINEE RESEARCH



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

In course of clinical duties, you identify an interesting case
Want to perform immunohistochemistry on this and other like
cases in Methodist Biorepository

Go to MORTI to fill out an ARAF



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

MORTI > Log in using HMH username and password
(Will not have access until credentialing is completed)



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT



Fill out required information:
• Title
• Brief/Lay Description
• Principal Investigator (typically the mentor with 

whom you are working)
• Study Coordinator (you can put yourself)
• Primary Study Contact 
• Proposed Project Period (when you will have 

finished the research)

OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT



And then there will be ~ 2 more pages of questions
Answer based on the scope/goals of your project

OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

Research that DOES NOT INVOLVE THERAPEUTIC INTERVENTION, poses 
only minimal risk…or uses materials from humans that can be linked to a 
particular living person.



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

Will now be sent to Manager 
of the Biorepository



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

• Typically your answer will be “no”
• Most trainee projects use histology, 

which is considered internal



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

Based on your answers, the ARAF will be sent to 
the appropriate reviewers



OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

Next Steps:

1. Fill out accompanying IRB that will be generated once the 
ARAF is submitted

2. For Biorepository samples, once your ARAF and IRB are 
approved, contact Pam McShane
(PMcShane@houstonmethodist.org)

3. Fill out the form she sends you

4. You will only have access to what you requested in the 
ARAF and IRB

What does this mean?



• If you requested completely de-identified, 
anonymous samples (exempt), then that is what 
will be provided

- retrospective chart reviews 
- analyses of discarded pathological 

specimens without patient identifiers
• If you need linked patient information,  

then it falls under expedited
- studies of existing pathological specimens 

with patient identifiers

OVERVIEW: EXAMPLE TRAINEE 
RESEARCH PROJECT

• If what you need changes, then you need to 
file an amendment to your approved protocol



OTHER CONSIDERATIONS

• It takes a lot less time if you fill the forms out 
completely and correctly the first time

• Check frequently (1-2x/week) to make sure your 
ARAF and IRB protocol are not held up at any 
stage of the review/approval process

• There is no such thing as retroactive approval!



CORE FACILITIES AND iLAB
INFORMATION

Intranet > 
Houston Methodist Institute for Academic Medicine > 
Research Institute > Core Facilities  



DEPARTMENT MICROGRANTS

• Designed to foster innovation and expansion of clinical service
• Budgets of $5,000 to $15,000
• Work must be started and completed in 3-4 months max
• Applications must include IRB-approved protocols
• Criteria include (but not limited to): 

o Clinical need 
o Potential for significant return on investment
o Involvement of residents and/or fellows and multiple 

faculty 
o Likelihood of leading to a peer-reviewed publication



DEPARTMENT MICROGRANTS

ANYONE can apply – Excellent opportunity to get involved in research
Applications accepted until July 15th, 2014 
Next round in mid-late August

Association of histologic and immunophenotypic features of 
cervical dysplasia with infection by various HPV genotypes

- Dr. Yimin Ge and colleagues (Drs. Steve Zhou, Christi 
Perez, Dina Mody, and Michael Deavers)

Prognostic and predictive biomarkers in metastatic rectal 
adenocarcinoma

- Dr. Suzanne Crumley and colleagues (Drs. Mary Schwartz, 
Alexandria Phan, Randall Olsen, and Bryce Portier)



Additional information/tools to help 
with your research:

1. The light purple “Getting Started” cheat sheet 

2. Reference manager software 

3. The OAD website “Resources” page

GETTING STARTED



• “Getting Started” cheat sheet
– A step-by-step guide to getting started 

with your research project
– Contact information

• Keep it available for frequent reference

GETTING STARTED



Use for your manuscripts - ALWAYS

EndNote 
• IT can push a copy onto your workstation
• Student copy available for ~$100

Two main reference managers available 
through Methodist: EndNote and RefWorks

REFERENCE MANAGER SOFTWARE



• Also free and available on the HMH
Intranet site

REFWORKS

• Step-by-step instructions posted on the
OAD website



http://www.houstonmethodist.org/OAD

OFFICE OF ACADEMIC 
DEVELOPMENT



RESOURCES: OAD WEBSITE



CONTACT INFO

“OFFICE HOURS”: Tuesdays, 4:30 – 5:30, B5-029



QUESTIONS?


